Action plan for TOT course made by Alisher Rustamov
This TOT course includes 6 main principles of TESOL and 10 modules of TETE  course of George Mason university
Schedule of session is every Friday for 10 weeks starting from February 4th to April 8th 2022
Hours per session 4 – 4.5 ( 4 hours for the first month March, 4.5 hours for the following 6 weeks )
Number of sessions: 2 principles or 2 modules per session
Location of the session: school number 6 Jizzakh town

	Workshop title
	Objectives
	Learning/ training activities
	Assessment

	Principle 1 -2 
Know your learners
Create conditions for language learning
	By the end of the workshop participants will be able to use different ways to study their learners and be aware how to make better conditions for learning English
	Create different questionnaires to know learners, table ‘All about me’ ‘About my child’ gap filling activities chart ‘how to ask for help’  find someone who, filling personal inventory, today’s job board
	Group work to develop and demonstrate some new ways to know your learners and present ways to create conditions to learn English in friendly atmosphere.

	Principle 3-4 
Design high-quality language lesson
Adapt lesson delivery as needed
	By the end of the workshop participants will be able to know how to design high quality lessons by learning al presented methods of teaching and adapt all necessary methods according to their learners’ demand
	Explanation Bloom’s taxonomy and adapt it to teaching lessons, activity 3,2,1 Uzbekistan, using different equipment like charts, activity jigsaw reading, warm up activities, activity on how to adjust the instruction.
	Group work to develop better cooperation among participants in order to design a better lessons by practicing presented activities and use their experience to adapt some activities according to the level of their students.

	Principles 5-6
Monitor and assess language development
Engage and collaborate within a community of practice
	By the end of the workshop participants will be able to know how to monitor and assess their students as well they progress in learning English and share their knowledge and experience with other teachers and learning from them as well.
	Participants will practice how to organize role-play activities, group-work, PQP, mini-lectures, gallery walk, round the clock, writing special checklists to monitor, their students’ progress, feedback burger, exit tickets, analytic rubrics.
	Participants work in groups and pairs for easier monitoring and production of activities. Project work of groups. Adaptation of presenting activities and using it on practice

	Principles 1 -6 Microteaching and portfolio submission
	By the end of the workshop participants will be able to demonstrate their ability to use principle 1 – 6 on practice by conducting a microteaching and present all the materials they collected and made by themselves during previous sessions
	Participants in mini groups of 4-5, conduct a mini lesson for 20 minutes where they have a chance to present all skills they learned during study principles 1-6 . They make the action plan and workshop of mini lesson. Present their portfolios
	Each group and participant will be assessed by the trainer and other group members who give them feedback according to microteaching . The trainer checks portfolios and gives some recommendations.

	TETE Modules 1-2.
Building classroom routine.
Giving clear instruction
	By the end of the workshop participants will be able to know what kind of classroom routine works better and how to give clear instruction to students.
	Strategy on how to greet students, making roll-call, warm up activities like “weather chart”, giving objectives of the lesson, mingling activities, “do now”
Clock partner, create classroom job board, to give clear instruction introduction of activity, how to group students, explanation the task, demonstration
	Group and pair work activities to develop practical skills of participants to use classroom routine and ability to give clear instructions for students to understand.

	TETE Modules 3-4
Effective questions and answers. 
Checking comprehension and feedback
	By the end of the workshop participants will be able to construct good questions for students to respond accordingly and know the progress of students by monitoring their activities.
	Usage of activities which help participants to use effective questions to take productive answers from students like construction of predictive questions before reading or listening, q-s to understand the main idea, open-ended questions, for specific information ,w-h questions and info-gap activities. Formative and summative feedback, summary of group discussion, individual feedback, whole-class feedback, direct and indirect feedback, anxiety-free corrective feedback.
	Participants understand and produce effective questions and answers and practice them in mini groups.
Group practice of different types of feedback and monitoring strategies.

	TETE Modules 5-6
Increase interaction.
Plan, teach, reflect, adjust.


	By the end of this workshop participants will be able to create conditions for better interaction among students and learn how to make a good lesson plan, able to adjust it to students needs and reflect their teaching.
	To increase students’ interaction participant can learn some techniques and activities like getting to know each other, graphic organizers, ‘Find someone who…” bingo, ‘Guide the artist”
Able to write objectives of a lesson, sequence activities, now 6 steps of a lesson : warm up, presentation, practice, application, assessment, follow up. Know how reflect their teaching.
	Group and pair work to develop some productive activities for students’ interaction, state lesson objectives, plan a lesson and able to reflect their teaching on practice. Create Lesson plans of one lesson from school books.

	TETE Modules 7-8
Extending textbook activities .
Visually stimulating tasks
	By the end of this workshop participants will be able to make some good activities based on theme in their textbooks and make some visual stimulating charts, tables or graphics.
	[bookmark: _GoBack]Participants understand the reasons for adopting textbook materials to their students’ needs, using activities like fallow-up questions, mingling activities, activities for different learning styles, for cultural reasons.
Usage visual tools like graphic organizers, concept map, see-think-wonder, word wall, KWLQ chart, mind map.
	Group work to develop some extending textbook activities for their students. Creating some visual materials like graphic organizer, word wall, mind map, KWLQ chart, concept map, see-think-wander etc.

	TETE Modules 9-10
Facilitating discussions and debates.
Monitoring cooperative activities
	By the end of this workshop participants will be able to organize classroom debates and different kind of discussions. Monitor different activities and organize cooperative activities in the classroom 
	Participants learn to use some activities like Tower build discussion in mini groups or ‘Bucket of prompts for debates ‘Mock debate’ as well as have some understanding about HOT question and answers and Bloom’s taxonomy. 
Learning how to organize group work and give roles to group members
	Group work to develop and know how to organize discussions and debates by clear demonstrations and develop strategy to divide students into mini groups in practical and effective way.

	TETE Modules 1-10  
Microteaching and portfolio submission
	By the end of this workshop participants will be able to practice learned skill and use some activities from module 1-10 
	Participants demonstrate on practice how to teach all materials of TETE modules : give clear instruction, use classroom language, divide students and organize group work, use discussions and debates, adapt textbooks for communicative activities, reflect and monitor their teaching.
	Each group member will be assessed according to his or her active participation in micro- teaching and demonstrates their abilities to organize cascading in their regions. All works in portfolio will be checked by main trainer and be given feedback.



